
HKICP Risk Quantification Matrix 4Q 2025 to 4Q 2026
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KEY RISKS
Risk descriptionType

Members’ awareness 
of the Mandatory 
Reporting of Child 
Abuse Ordinance

Compilation of the 
personal privacy 
policy and update of 
relevant documents

The Secretariat’s 
effectiveness and 
efficiency of sending 
and receiving emails

Potentially fraudulent 
documents 
submitted by 
applicants
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